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Letter from Khuddar Pakistan Team

Dear Friends and Supporters,

Another impactful year has come to an end, and once again, we are filled with profound gratitude towards our
donors who continue to support us in our journey towards our mission: building a self-reliant Pakistan, one village
at a time.

This year marked a period of meaningful growth for Khuddar Pakistan. We added two new villages to our
portfolio, bringing the total to four. Our previously adopted villages - Toheedabad (Punjab) and Tibbi Hoot Maher
(Punjab) - continue to flourish because of sustained community engagement and donor support. Our newest
villages, Bhujbar (Sindh) and Kahror Pakka (Punjab), are currently in development, and we look forward to raising
funds for their full implementation in 2026 with your continued partnership.

We are entering new collaborations with like-minded organizations and individuals who share our unwavering
commitment to a more prosperous Pakistan and are willing to work collectively toward that vision.

This year, we have partnered with Zaman Foundation, an organization that operates in several developmental
areas but takes special pride in installing water filters and wells in rural communities. Through this partnership,
alongside our ongoing collaboration with TAKMIL for schools, Khuddar Pakistan has established a strong
foundation for holistic village uplift. We are grateful to Zaman Foundation for helping identify our third village,
Bhujbar.

Additionally, two dedicated community members from Raleigh, North Carolina, partnered with us for our fourth
village, Kahror Pakka. They have already been working in the community, and Khuddar Pakistan is excited to
collaborate with them on establishing the adult vocational training center in the village.

As our work expands, so do our responsibilities. This year, Khuddar Pakistan issued a call for volunteers, and we
are proud to share that many individuals stepped forward to contribute their skills and time. Physicians will
support medical awareness initiatives, volunteers with strong communication skills will assist with outreach both
locally and within villages, and those with IT expertise will help strengthen our technical capacity. We encourage
everyone to consider getting involved—if you can find the time, we can find a role that suits you, and we will
provide the necessary training. Lastly, we extend our heartfelt appreciation to our donors whose generosity makes
all this possible. We invite you to consider becoming a sustainer donor by allocating a small portion of your zakat
to Khuddar Pakistan. If your employer offers a corporate matching program, your contribution can go even further.
We are grateful to donors at Wells Fargo, Lenovo, Google, and NVIDIA who are already taking advantage of these
programs.

Thank you for being part of this transformative journey. Your support fuels our mission, and together, we will
continue working towards a truly Khuddar Pakistan.

With sincere appreciation and gratitude.

Khuddar Pakistan Team



About Khuddar Pakistan

Our Mission

Our mission is to see Pakistan become khuddar (self-sufficient), a Pakistan that does not depend on foreign aid, a
Pakistan where education, healthcare, clean air, and clean water are accessible to all, and a Pakistan where there
are opportunities for all to make a decent living.

Our Values

1. Education as a Catalyst: Recognizing education as a key driver of social and economic progress.

2. Empowerment: Fostering self-reliance and enabling individuals and communities to take control of their
own development. This is central to Khuddar Pakistan’s mission.

3. Sustainability: Implementing programs and initiatives that create lasting, long-term impact rather than
short-term fixes.

4. Collaboration: Working in partnership with the Pakistani diaspora, local communities, and other
stakeholders to maximize impact.

5. Transparency and Accountability: Operating with openness and ensuring that donations are used
effectively and ethically.

6. Impact-Driven: Focusing on tangible results and measurable outcomes to demonstrate the effectiveness of
Khuddar Pakistan’s programs.

7. Community Focus: Prioritizing the needs and well-being of the communities they serve in Pakistan.

Our Brief History

Khuddar Pakistan (KPak) was started by a group of professionals in the USA, UK, and Pakistan to transform the
success of the Pakistani diaspora into a meaningful impact across Pakistan. Founded in 2020, KPak is led by
professionals from diverse backgrounds who work to build stronger communities at home and abroad, with a
shared culture of strategic giving and inspiring social change.

Program Highlights/Impact Report
One Community One Village (OCOV)

Imagine a transformed village - children attending school, families with access to clean water, and a community
thriving with improved healthcare. This is our goal. Each year, we dedicate our resources to uplifting an additional
village in Pakistan, providing essential support in education, water, and healthcare for up to five years,
empowering them to build a brighter future for themselves.

First Village: Toheedabad, Punjab

Khuddar Pakistan continues to support Toheedabad by engaging directly with villagers, listening to their needs,
and conducting medical awareness sessions for men and women separately, in accordance with cultural norms.
The impact to date includes:

Adopted village in 2022

Providing education for 90 children

Installed solar panels and tube well that provide clean water to people, their animals and their fields
Reinforced Masjid roof to bear the weight of solar panels

Conducted 3 medical awareness sessions



Educating boys and girls in Toheedabad Village

Solar panels and tubewell installed in 2023




Medical Awareness Sessions

Second Village: Tibi Hoot Maher, Punjab

Khuddar Pakistan continues to support Tibbi Hoot Maher by strengthening relationships with both teachers and
community members. A dedicated volunteer has joined the local team as the Village Coordinator for Tibbi Hoot
Maher and maintains regular communication with the village to ensure ongoing engagement and support. The
impact to date:

Adopted village in 2024, providing education for 60 children

Conducted one medical awareness session

Plans include supplying one to two glucose monitors and training both a male and a female community
health volunteer to take glucose readings and communicate the results to a physician in the United States,
who will provide medical advice. Plans to provide one or two blood pressure machines with the same goals
Plans to provide school uniforms is under review



Educating Boys and Girls in Tibbi Hoot Maher

o
UI/\I\MI[

Third Village: Bhujbar, Sindh

This is a new village that Khuddar Pakistan is in the process of sponsoring, in collaboration with the Zaman
Foundation (https://zamanfoundation.pk/). The Zaman Foundation installed a water filtration system in Bhujbar
and subsequently requested that we help establish a school for out-of-school children in the village.

Following joint meetings between the Zaman Foundation, Khuddar Pakistan, and TAKMIL, and a collective “go”
decision, TAKMIL launched the school in November 2025, serving 52 children from the community. The school is
currently in TAKMIL's six-month probation period. Upon successful completion, Khuddar Pakistan will sponsor the
school for five years and will address additional needs that may arise within the village to support its long-term
development.

Children in Bhujbar




Fourth Village: Kahror Pakka, Punjab

This is a new village that Khuddar Pakistan is in the process of sponsoring, in collaboration with two local
community members from Raleigh who have been actively working in the village and expressed interest in
partnering with us. This village exemplifies the Power of One.

An extraordinary woman, Sobia—who was born into poverty in this village and later earned a master’s degree
from SZABIST in Karachi—returned home with a vision to uplift her community and empower women. Today, she
runs a school serving Grades 1 through 10, educating over 200 children, and operates a sewing vocational center
for women.

Khuddar Pakistan’s work in this village will mark our first experience supporting a vocational training school,
representing an important step forward in our mission to foster sustainable, community-led development.

Scenes from Kahror Pakka Initiatives

Financial Report
2025 Income and Expenses Summary

Opening Balance 2025 $ 10,558
2025 Donations $10,901
2025 Expenses S (350)

2025 Closing Balance $ 21,109

Surplus 2025 $10,551



2025 Expenses Details

Expense Activity Expense Amount
Event Venue Security Deposit $350
Total Expenses $350

Donor and Volunteer Recognition

The path toward a self-sufficient Pakistan is illuminated by the generosity of our supporters across the North
Carolina Piedmont region. In 2025, we did not have an official fundraiser, but our supporters still donated
generously through our web page. We thank our supporters for putting their trust in us.

Our strategic partnership with TAKMIL has proven instrumental in advancing our educational initiatives. Their
expertise and dedication have strengthened our ability to deliver impactful educational programs in remote
villages, aligning perfectly with our core belief that education serves as a cornerstone for national self-reliance.

The dedication of our volunteers in the past has been commendable. Their efforts are particularly notable in
fundraising events and medical awareness sessions. This year, we made a call for more volunteers to help with the
growing responsibilities. Local community members stepped up. Now we have a good line-up of physicians for
the medical awareness sessions, and other volunteers to help with events and villages coordination.

As we continue our journey toward a self-sufficient Pakistan, the combined force of our donors' generosity and our
volunteers' commitment creates a powerful engine for sustainable change. Their support not only funds our
projects but also strengthens our organizational capacity to implement lasting solutions. We extend our deepest
appreciation to:

e Individual donors across the Piedmont region

e Corporate matching gift programs from Wells Fargo, Lenovo, Google, Nvidia, Digital Notion
e TAKMIL Education Partnership

e Zaman Foundation Partnership

e Our dedicated volunteer network

e Community organizations and local businesses

Their collective support embodies our core value of collaboration and demonstrates the power of the community
in achieving transformative change.

Board of Directors

e Uzma Almakky, Board of Directors
e Dr. Qamar Khan, Board of Directors
e Fatima Khan, Board of Directors

e Sayeeda Ashraf, Board of Directors
e Dr. Ghazala Sadiq, Secretary

e Muhammad Abdullah, Treasurer

e Anita Ali, President

e Shazia Hasan, Vice President



Khuddar Pakistan’s Volunteers

Our team of volunteers is growing. We would like to thank our volunteers for their support in 2025 and we are
looking forward to a successful year ahead. Our volunteers include:

e Saima Chaudhry, Village Coordinator
e Amer Malik, Volunteer

e Nadia Ghazali, Volunteer

e Rizwana Ali, Volunteer

Contact Information

e Website: https://www.khuddarpakistan.org/

e Instagram: @khuddarpakistan

¢ Email: KhuddarPak@gmail.com

e FEIN: 92-1634951, Tax-exempt since February 2023
e Address: 10120 Old Warden Rd, Raleigh, NC, 27615
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