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Letter from Khuddar Pakistan Team

Dear Friends and Supporters,

As we reflect on the remarkable journey of Khuddar Pakistan in 2024, we are filled with
profound gratitude and optimism. Our mission to build a self-reliant Pakistan - one where
education, healthcare, clean air, and clean water are accessible to all - has taken significant
strides forward thanks to your unwavering support.

This year marked a pivotal moment in our One Community One Village (OCOV) program. Our
first adopted village, Toheedabad in Punjab, continues to flourish with 90 children receiving
education, while solar panels and tube wells provide sustainable infrastructure for the
community. The success of our medical awareness sessions there has demonstrated the power of
community-driven change.

We are particularly excited to share that we expanded our reach by adopting our second village,
Tibi Hoot Maher, where your generosity helped us raise $45,000 to support the education of 60
children. This achievement perfectly embodies our core values of empowerment &
sustainability.

The Pakistani diaspora across the North Carolina Piedmont region has shown extraordinary
commitment to our cause. Our corporate partnerships, including matching gift programs from
Wells Fargo, Lenovo, Google, and Nvidia, have amplified the impact of individual contributions.
We must also acknowledge our invaluable education partner, Takmil, whose expertise has been
crucial in implementing our educational initiatives.

Looking ahead, we are preparing to expand our OCOV program to Kasra Merzai in Balochistan.
This expansion represents not just geographical growth, but a deepening of our commitment to
transform lives across Pakistan, one village at a time.

None of this would be possible without our dedicated volunteers, whose countless hours of
service bring our vision to life, and our committed Board of Directors, who provide steadfast
leadership and guidance. Together, we are building stronger communities both at home and
abroad, fostering a culture of strategic giving and inspiring social change.

As we move forward, our focus remains clear: to create lasting, sustainable impact that helps
Pakistan stand proudly on its own feet. Founded just four years ago by professionals across the
USA, UK, and Pakistan, Khuddar Pakistan has already touched numerous lives - but we're only
getting started.

Thank you for being part of this transformative journey. Your support makes our mission
possible, and together, we will continue working toward a truly Khuddar Pakistan.

With sincere appreciation and gratitude.

Khuddar Pakistan Team



About Khuddar Pakistan
Our Mission

Our mission is to see Pakistan become khuddar (self-sufficient), a Pakistan that does not depend
on foreign aid, a Pakistan where education, healthcare, clean air, and clean water are accessible
to all, and a Pakistan where there are opportunities for all to make a decent living.

Our Values

1. Education as a Catalyst: Recognizing education as a key driver of social and economic
progress.

2. Empowerment: Fostering self-reliance and enabling individuals and communities to
take control of their own development. This is central to Khuddar Pakistan’s mission.

3. Sustainability: Implementing programs and initiatives that create lasting, long-term
impact rather than short-term fixes.

4. Collaboration: Working in partnership with the Pakistani diaspora, local communities,
and other stakeholders to maximize impact.

5. Transparency and Accountability: Operating with openness and ensuring that
donations are used effectively and ethically.

6. Impact-Driven: Focusing on tangible results and measurable outcomes to demonstrate
the effectiveness of Khuddar Pakistan’s programs.

7. Community Focus: Prioritizing the needs and well-being of the communities they serve
in Pakistan.

Our Brief History

Khuddar Pakistan (KPak) was started by a group of professionals in the USA, UK, and Pakistan
to transform the success of the Pakistani diaspora into a meaningful impact across Pakistan.
Founded in 2020, KPak is led by professionals from diverse backgrounds who work to build
stronger communities at home and abroad, with a shared culture of strategic giving and inspiring
social change.



Program Highlights/Impact Report
One Community One Village (OCOV)

Imagine a village transformed — children attending school, families with access to clean water,
and a community thriving with improved healthcare. This is our goal. Each year, we dedicate our
resources to uplifting a village in Pakistan, providing essential support in education, water, and
healthcare for up to five years, empowering them to build a brighter future for themselves.

First Village: Toheedabad, Punjab, Pakistan

Adopted village in 2022

Provide education to 90 children
Installed solar panels and tube well
Conducted 2 medical awareness sessions

Educating boys and girls in Toheedabad Village




Solar panels and tubewell installed in 2023




Second Village: Tibi Hoot Maher, Punjab, Pakistan

e Adopted village in 2024

e Raised funds $45,000 to support educating 60 children

Financial Report

Income and Expenses Summary

Opening Balance $8,271
2024 Donations $36,204
2024 Expenses $33,917
2024 Closing Balance $10,558
Surplus 2024 $2,287

Expenses Details

Expense Activity Expense Amount

Tibbi Hoot Mahar School $30,018

Solar Panel Improvements (Toheedabad) $832

Fundraising Events Costs $3,067
Total Expenses $33,917




Donor and Volunteer Recognition

The path toward a self-sufficient Pakistan is illuminated by the extraordinary generosity of our
supporters across the North Carolina Piedmont region. In 2024, donors from Raleigh, Durham,
Chapel Hill, Greensboro, and High Point demonstrated unprecedented commitment to our vision
of a Khuddar Pakistan — one that stands proudly independent, offering quality education,
healthcare, and economic opportunities to all its citizens.

Our strategic partnership with Takmil has proven instrumental in advancing our educational
initiatives. Their expertise and dedication have strengthened our ability to deliver impactful
educational programs across two villages, aligning perfectly with our core belief that education
serves as a cornerstone for national self-reliance.

The dedication of our volunteers has been nothing short of transformative this year. Our
community of passionate individuals has contributed hundreds of hours across multiple projects,
embodying our values of empowerment and community-centered development. Their efforts
have been particularly notable in fundraising events and medical awareness sessions.

As we continue our journey toward a self-sufficient Pakistan, the combined force of our donors'
generosity and our volunteers' commitment creates a powerful engine for sustainable change.
Their support not only funds our projects but also strengthens our organizational capacity to
implement lasting solutions. We extend our deepest appreciation to:

e Individual donors across the Piedmont region

e Corporate matching gift programs from Wells Fargo, Lenovo, Google, Nvidia, Digital
Notion

e Takmil Education Partnership

e Our dedicated volunteer network

e Community organizations and local businesses

Their collective support embodies our core value of collaboration and demonstrates the power of
the community in achieving transformative change.



Board of Directors

Uzma Almakky, Board of Directors
Dr. Qamar Khan, Board of Directors
Fatima Khan, Board of Directors
Sayeeda Ashraf, Board of Directors
Dr. Ghazala Sadiq, Secretary
Muhammad Abdullah, Treasurer
Anita Ali, President

Shazia Hasan, Vice President

Looking Ahead/Future Plans
One Community One Village (OCOV) Expansion

Expanding Hope in Balochistan

Building on our successful track record of village transformation, the One Community One
Village (OCOV) Program is proud to announce our third village adoption initiative in Kasra
Merzai, Balochistan. This expansion marks another milestone in our mission to bring quality
education to Pakistan's underserved communities.

Project Scope

Location: Kasra Merzai, Balochistan, Pakistan
Target Beneficiaries: 50 children

Required Funding: $40,000

Implementation Year: 2025

Medical Awareness Sessions

We are building a comprehensive telehealth network that connects dedicated physicians with
underserved communities across Pakistan, breaking down barriers of distance and accessibility to
deliver essential healthcare consultations and medical awareness.

The Need

Many communities across Pakistan face significant challenges in accessing quality healthcare:
e Limited access to medical professionals

Geographic isolation from healthcare facilities

Language barriers in healthcare communication

Lack of basic health education and awareness

[
[ ]
[
e Financial constraints in accessing medical care



Our Solution: Multilingual Telehealth Network
We are mobilizing a network of qualified physicians who:

e Speak regional languages fluently (including Punjabi, Sindhi, Pashto, Balochi, and other
local dialects)

Understand local cultural contexts and healthcare challenges

Can provide virtual consultations to remote patients

Share preventive healthcare knowledge and best practices

Guide patients through basic health management

Contact Information

Website: https://www.khuddarpakistan.org/
Instagram: @khuddarpakistan

Email: KhuddarPak@gmail.com

EIN: 92-1634951, Tax-exempt since February 2023
Address: 10120 Old Warden Rd, Raleigh, NC, 27615
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